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Declaration of Joshua Ladd - 1 

DECLARATION OF JOSHUA LADD 

I. Overview 

1. I am over eighteen years old and a resident of the State of Texas. I make this 

declaration pursuant to Title 6, Section 132.001(d) of the Texas Civil Practice and Remedies Code. 

2. On or about October 18, 2018, I began serving a sentence in the Texas Department 

of Criminal Justice (“TDCJ”). 

3. On or about October 2019, the Board of Pardons and Paroles (“Board”) approved 

me for parole with a status of FI-6R, meaning I could be released upon completion of a six-month 

program. 

4. After I was approved for parole, I was unable to start my program for five months. 

During that time I remained incarcerated in the Telford Unit. 

II. The MTC Programming in Gist State Jail Did Not Meet Minimum Standards 

5. I was transferred to the Gist State Jail on or about April 7, 2020, supposedly to begin 

my programming. 

6. After I arrived at Gist, I was interviewed by a counselor. The interview lasted 

approximately fifteen minutes. I was informed that programming would start once I received a 

“master plan.” 

7. In the recommendation for treatment that was created at the conclusion of the 

interview, the counselor wrote that I “would benefit from individualized, family and group 

counseling services.” 

8. The first section of the programming, called Phase I, consisted of rote memorization 

of rules and some paperwork assignments. 

9. During Phase I, we did not have any group therapy sessions and we did not have any 

sessions with counselors. Instead, we were given written assignments, such as writing a life story or 
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writing out all of the rules that we had been told to memorize. The test I completed on the rules is 

attached to this declaration. 

10. During Phase I, I and all others in the program spent nearly all of our time in the 

bunk room, which housed over fifty people in two rows of bunks on opposite sides of the room. 

11. During Phase I, though I received no counseling or therapy, I was assigned to work 

in the kitchen on the graveyard shift. 

12. I was also given worksheet assignments to complete during this time. I and others in 

the Gist State Jail were provided with paper worksheets with simple assignments, such as answering 

a single question, on them. I was also required to write my “Life Story” and was provided three 

pages to do so. 

13. None of the assignments in Phase I took more than a few minutes to complete. 

14. During Phase I, I was required to record a total of twenty “Direct Treatment Hours” 

during each five-day week. None of these entries reflected an actual group session with staff 

members from MTC active and participating. 

15. On or about April 22, 2022, I had a meeting with the counselor to “Phase Up” to 

“Phase II” of the program. The documentation for this meeting, attached to this declaration, lasted 

only 5-10 minutes.  

16. After the meeting with the counselor, I was informed that I was starting “Phase II” 

of the program, but there was no change in what happened in the State Jail. 

17. Phase II which I took from about April 23 through July 22, differed little from Phase 

I. We were still in the bunk room nearly all the time. We still were given paper worksheet 

assignments instead of counseling or group sessions. And we were still required to document classes 

and therapy sessions that never took place. 
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18. During this period, we were provided workbooks that had some information in 

them, told to read a few specific pages, then asked to fill out the worksheets based on what was in 

the workbook. 

19. I do not recall the workbook that we were provided, but I have been shown copies 

of the cover of Living in Balance and Commitment to Change, and the covers I saw did not resemble the 

cover of the workbooks we were asked to read. 

20. A sample of the worksheet assignments that we were given in Phase II is attached to 

this declaration. The worksheet categorizes each of the questions as representing an “hour of 

programming,” but none of the questions took more than ten to fifteen minutes to answer. 

21. While I answered all the questions and turned in my work, numerous people in the 

program did not complete their work. I never was made aware that any of the assignments were 

graded, evaluated, or even read by staff. 

22. On May 26, 2020, I had a 19-minute meeting with the counselor, as documented in 

the records attached to this declaration. 

23. As I entered Phase III, the unit was placed on a medical lockdown, which restricted 

our movements eve further. While the unit was in lockdown, we were not even asked to pretend to 

document sessions that did not happen. Instead, we were told to document four hours of 

“Alternative Treatment” each day. 

24. As I wrote in my June 21 timesheet, during this period we “have not had Encounter 

Groups, we have not had phase or process groups either.” 

25. During the period in which we were given workbook assignments, counselors would 

not be present in the room. Occasionally counselors would walk by and look in the room to see if 

anyone was not looking at his workbook. If someone was not looking at his workbook, the 
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counselor would enter the bunk room, scream at the person, throw the person’s personal belongings 

off of the bunk, and then depart. 

26. There were a few occasions—no more than eight to ten—during the eight months 

that I was in Gist that a counselor would be present for a session that was described as a group 

session. On these occasions, a counselor would arrive and either speak to the group about her own 

experiences or stay silent while members of the group carried on a discussion. 

27. On the few occasions when we had this sort of group session, we would be broken 

into groups of two, but each group would record the time it took to conduct both sessions as 

“Direct Treatment.”  

28. Instead, during the periods in which people were supposed to be filling out the 

workbook pages, they would pretend to have the workbooks nearby in case a counselor came and 

looked through the window. 

29. The final workbook assignment was a “Relapse Prevention Plan,” which I filled out 

based on what was provided to us in the workbooks. I completed the Relapse Prevention Plan in 

early September 2020. 

III. MTC Forced Program Participants to Complete Inaccurate Timesheets 

30. Although we did not have any group therapy sessions or any counseling, we were all 

required to fill out documentation claiming we did have such therapy. 

31. We were provided with a “Weekly Summary Progress Note,” which included a 

timesheet, each week. Samples of my timesheets for Phase I are attached to this declaration. 

32. A sample completed timesheet was posted on the wall. We were instructed to fill out 

our timesheets exactly like the sample, and instructed that if we did not complete the timesheet as it 

was posted on the wall, we could be disciplined or have our parole revoked. 
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33. The posted sample contained entries for group therapy sessions that did not take 

place. For example, I was required to record that I participated in a one-hour daily Encounter 

Group on each weekday of Phase I. But I did not participate in Encounter Group during those three 

weeks. 

34. Although the worksheet assignments took only ten or fifteen minutes to complete, 

we were forced to record each assignment as though it represented a full hour of programming. For 

example, during the week of April 27, I was required to report five hours of Encounter Group,  

35. As I wrote on the form that week, however, “We had no official Encounters, though 

I still continue to pay attention to the things I do or think or say.” 

36. At the bottom of the timesheets for this period, there is a printed notice that 

program participants were “given daily handouts for group assignments that they do on their bunks 

during group hours.” 

37. But this description is misleading: there was no evidence that the daily assignments 

were read, and no MTC staff participated in or guided us in the process of completing the 

assignments. Moreover, the assignments took mere minutes, not the hour we were compelled to 

record. 

38. During Phase III, MTC continued to require that I record twenty hours of Direct 

Treatment that I did not receive. For example, on the week of May 8, I recorded five hours of 

Encounter Group, three hours of Phase Group, and three hours of Step Work. None of these group 

sessions took place. 

39. During Phase III, we did not have group therapy sessions aside from the rare 

instances when a counselor would come to the bunk room, and yet each week we were required to 

record short written assignments as “Alternative Treatment” that took hours.  
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